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EARNED VALUE MANAGEMENT

Monitoriza y evalla el desarrollo del proyecto a tiempo real y de
forma continuada

Cuantifica y monetiza el impacto de cambios

Asesora al Project Manager sobre la adecuada gestion del
proyecto

Interpreta los indices objetivos y sugieres mejoras en la gestion

Aumenta un [
28% la Mejora en / Alerta de
visibilidad un 25,7% la problemas
del planificacién £ enun 14,3

proyecto

* Fuente http://erepository.uonbi.ac.ke/

D 00®
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EARNED VALUE MANAGEMENT

W7 ‘W8 W9 W10 Wi1 W12 W13 W14 W15 Wis w17 W18 W19 W21 W22 W23 W24 W25 W25 W27 w28 W29 W30 W31 & m

Planned costs: 78307.82€ Duration: 110 working days & Project manager

0.7 78307.8¢

Sinnaps Evaluation Index Budget At Completion
Total planned costs 66.5%

PV 64.0%

v Great job, you are saving money.

67.3%

-1530.6 ¢ 52040.7 < ! The project is going slower than expected.
Scheduled Variance Planned Value

SV=EV-PV Estimated spent money
Real work done

v Good management, you are doing a great job.

| i 50510.1. |

1.01 0.98 0.97
0 | 2 0 - 2 0 | 2
Cost Performance Index Cost Schedule Index Schedule Performance Index
CPI=EV/AC C51=CPI"5PI SPI=EV/PV
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EARNED VALUE MANAGEMENT (GRAFICA)

@Innaps Vacuum Cleaner S06 - [ J
W5 Ws w7 WIo Wit w12 wi 14 Ni15. IWis Wit w22 w w24 25 w2 W3 w29 |V W31 waz v 5} = e
Planned costs: 69129.52€ Duration: 105 working days & Project manager

100.0% @
x]s
69129.5¢ —— Planned Value  —— Actual Cost  —— Eam Value ulting more expensive than expected.
120,...
Sinnaps Evaluation Index Budget At Completion
Total planned costs

-11286.6¢ 80,000 ing slower than expected.

Scheduled Variance

SV=EV-PV B

40,000
22715 80559.0 hhead, consider adjusting the project
= ME
ources.
Cost Variance Actual cost
CV=EV-AC Spent money 0 s
0.72 ™ 0.84
W5-16  W7-16  W9-16  W11-16  W13-16  W15-16  W17-16  W19-16  W21-16  W23-16  W25-16  W25-16
: p | : o _ £
Cost Performance Index Schedule Performance Index
CPI=EV/AC TST=TPT SPT =EV/PV
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DOCUMENTA PROYECTOS

TTITTIITTT )\ g development preject.
l ar:00 J

o .
Vacuum Cleaner S06 Design Internal review 01 J Gestlon del estado de documentos.

activity is delaying the
16 planning for Product
development project, and
its considered a risk.

Project team

:*"”c;o; e J Informes de avance del proyecto.

= Rl (C R o/ Tme-ine de proyecto

= = pERr das 1 L) wrerms J Control de versiones.

h‘f%?um go “‘ g mé J Planificacion de consumos y gastos.
J Informes de consumos y gastos.

Aumenta Incrementa

eficacia la curva de
15% aprendizaje

* 62% de los proyectos mantienen el equipo durante todo el proyecto.
* 48% de los PM controlar la calidad de los entregables y otros outputs es una de las 3 tareas que mas tiempo consumen.
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DOCUMENTA PROYECTOS

B8innaps [Markatng lacement : > A & 0
MON TUR WED L R MON UE WET ™ R W T WE iy €D e £ T Lt 2 N we £} MON TUE WED
020516 030515 040514 050516 040516 090516 1005-16 110514 120516 130514 170516 180515 | Planned resources report X |5 osos16 070615 é-16

Reports x v v v v v W -
2 Planned er S25WOT || ®Overview || & Name cun Daily cost ki Total cost e, SR 3
[= resources || € Resource pool | |l J( & Project Report | consumption consumption "
! 7 1
v Abogado2 152% 58¢€ 8.0 hours s000€ retrres
v maquina2 0.3 Units 9091€ 200 Units 60000€
Richard Balet irichard) 076% as1€ 40hours 00€
v Commercial execution 10.11€ 66705€
v G 275Km 1011€ 18150 Km 66705€
ME&F consumer validation test
' S e 341€ 22500€
v  luas 227% 3a1¢ 120 hours 2250¢€
v Cost-impact review 02 871¢€ 57500€
Richard Balet [richard) 279% 203€ 200 hours 2000€
| =] Preview
s e s o
7 E Wb W27 s~ W':’; W29 wWio Wi w2 W3 W a E. h
Planned coets 9106611 € Duration: 66 working days & Project manager
ACTIVITIES DELIVERABLES REMOVED ACTIVITIES CHANGED ACTIVITIES
(# 01agreement Explore Press communication (-1days)

& Analyze Bencheark competition
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GESTION DE COSTES Y RECURSOS

Disponibilidad organica (Global consumption).
Planificacion de costes (VDD).

Presupuesto de procesos y proyectos (Process
Market).

(R ORORO

Impacto econdmico de cambios (Change Impact).

A 9 Y N G N

Imputacion de costes y recursos.

Costes 7 Tiempo de
estimados — A antelacion
13-30% imprevistos

Reduccion

de costes

de gestion
15-30%

mas incrementa
acertados S en un 55%
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GESTION DE COSTES Y RECURSOS

AA

Car

James Robinson
(James)

Testing agency

Spent resources

Materi:  40.0Km
Work 30.0%

Materi: 100.0 Hours

72¢€

24.0€

11000.  Spentby

© New

Spent by Vacuum
Richard Balet Cleaner S05

Spent by

Richard Balet Global

Vacuum
€  Richard Balet CleanerS05

B e e

E Abel Abel (Abel) Work

Abel Abel (Abel)

Price

3

Spent by

0.0% 0.0€ Richard Balet Global
Work 5

Per day H
‘ Total 4 +

" Wednesday afternoon

' Studying different scenarios for project
 evaluations y

-

Delete
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GESTION DE COSTES Y RECURSOS (GRAFICAS)

glnnaps Vacuum Cleaner 506 v ®

Sustainability review 02 HPIM Surface Restoration

User Interface Refinment

(o)
&

Design family range implementation
o]

3D pattern implementation

&

Surface Restoration Process

Second review PAC

W5 Wé W7 W8 W9 W10 W11 W12 Wid W15 W16 ‘W 18 W19 W20 W21 W22 W23 W24 W25 W26 W27 W28 W29 W30 W31 W32
Planned costs: 69129.52€ Duration: 105 working days & Project manager
Search resources Q]
G Car Planned v & Daily consumption ¥ @  Dailycost v x
‘% Beatriz Planned v ..j; Accumulated consumption x @ Accumulated cost x X
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